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Item 1: CEA Update
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New CEA Employees
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CEA is happy to announce the hiring of the following employees 
effective May 19, 2026:

• Natalie Aguilar – Programs Specialist
• Jaqueline (“Jae”) Berg – Programs Analyst
• Kristina Byrd – Finance Manager
• Kiran Kruse – Energy Contracts & Compliance Analyst
• Kalia (“Kali”) Mitchell-Silbaugh – Regulatory & Legislative Affairs 

Analyst
• Parisa Tarani – Account Services & Data Analyst
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CEA Enrollment Stats
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Member City
Eligible 

Accounts

Clean Impact – 

50% Renewable

Clean Impact Plus

- 75% Carbon 

Free

Green Impact – 

100% Renewable

Participation 

Rate

Carlsbad 55350 208 49449 659 91%

Del Mar 3027 9 2758 71 94%

Escondido 57321 182 53503 69 94%

Oceanside 74800 238 69381 103 93%

San Marcos 38157 131 35412 70 93%

Solana Beach 7994 18 7143 164 91%

Vista 39588 98 37007 343 94%

TOTAL 276237 884 254653 1479 93%

CEA serves a total of 257,016 customer accounts across its seven member agencies

Metrics as of June 8, 2026
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Completed Community Events
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DATE DESCRIPTION CITY

April 15, 2026 Green Business Expo Carlsbad

April 23, 2026 Palomar College Earth Week San Marcos

April 24, 2026 Dr. Bronners Earth Week Extravaganza Carlsbad

April 25, 2026 Earth Day/ Dia del Niño Oceanside

April 30, 2026 Graze at the Fields Carlsbad

May 1, 2026 Community Alliance for Escondido (CAFÉ) Online

May 4, 2026 Green Business Recognition Mixer Carlsbad

May 6, 2026 North San Diego Business Chamber Online

May 17, 2026 Escondido Street Festival Escondido

May 30 & 31, 2026 Fiesta del Sol Solana Beach



Upcoming Community Events
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DATE DESCRIPTION CITY

June 18, 2026 San Onofre Nuclear Power Plant Tour Camp Pendleton

June 20, 2026 NSDC NAACP Juneteenth Festival Oceanside

June 20, 2026 AD 76 Family Palooza Escondido

July 25, 2026 Carlsbad Food and Wine Festival Carlsbad

August 4, 2026 National Night Out Oceanside

August 8, 2026 Flapjacks for Backpacks San Marcos

August 11, 2026 City of Vista Council Presentation with Luminia Vista



Webinar - Understanding Your Bill

• English and Spanish webinar(s) were held on May 21, 2026.
• Participants learned where to find their bill, how to read their 

bill, bill assistance options and CEA program offerings.
• Recordings are available on YouTube:
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English Spanish
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Solar Plus and Battery Bonus Update
Member 

City

Solar Plus Solar Plus 

Connect

Battery Bonus Battery Bonus 

Connect
Status Active Complete Active Complete Active Complete Active Complete

Carlsbad 5 1 3 0 0 3 3 7

Del Mar 0 0 1 0 0 0 1 0

Escondido 5 5 13 0 0 0 3 9

Oceanside 6 2 6 0 0 0 3 11

San Marcos 7 2 3 0 1 0 2 5

Solana 
Beach

2 0 1 0 0 0 1 1

Vista 5 2 7 0 1 1 4 9

TOTAL 30 12 34 0 2 4 17 42

Metrics as of June 9, 2026.

Item 1



Connect Programs SGIP Funding
Member City Solar Plus Connect Battery Bonus Connect

Carlsbad $85,120 $178,200

Del Mar $26,032 $0

Escondido $398,748 $237,600

Oceanside $180,315 $246,599

San Marcos $89,877 $158,400

Solana Beach $25,426 $39,600

Vista $164,972 $271,596

TOTAL $970,490 $1,131,996
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Metrics as of June 9, 2026.
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PeakSmart Savers Participants 
Member City PeakSmart Savers 

Participants
Carlsbad 12
Del Mar 1
Escondido 8
Oceanside 16
San Marcos 3
Solana Beach 0
Vista 15

TOTAL 55

10

Metrics as of June 9, 2026.
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Rate Relief Credit Opt-Downs
Member City Commercial Residential Total

Carlsbad 44 44
Del Mar 2 2
Escondido 1 27 28
Oceanside 39 39
San Marcos 1 17 18
Solana Beach 2 2
Vista 15 15

TOTAL 2 146 148
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Metrics as of June 9, 2026.
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5-year Anniversary & Impact Report

• Celebration & education 
event held on May 28th

• Hosted at Agua Hedionda 
Lagoon Discovery Center

• Nearly 80 attendees
• Green Impact Champions 

Recognition

• Published a 5-year impact 
report
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5-year Anniversary & Impact Report

By the Numbers

• 93% participation rate
• 746,092 metrics tons 

of CO2-equivalent 
GHG reductions from 
launch to 2024

Investment in a Clean 
Energy Future

• 190 MW of new or 
under development 
renewable energy 
projects

• Over $750 million 
committed to new 
build renewable 
energy projects

• 197 MW of new build 
battery storage 
projects

Advocacy for Our 
Customers

• Over 130 filings with 
the CPUC advocating 
for CEA customers

• $165 million in 
positive customer 
cost impacts 
associated with ERRA 
proceedings since 
2020. 
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5-year Anniversary & Impact Report
Bridging the Gap to Clean 

Energy

• 398 kW of pending or 
installed solar + battery 
systems through the 
Solar Plus programs

• 1,340 kWh of pending or 
installed battery storage

• $2.1 Million in Self 
Generation Incentive 
Program (SGIP) funds to 
install solar and battery 
systems

• 1,461 Green Impact 
customers 

Planning for Community 
Reinvestment

• In FY 2024-2025, CEA 
reached a net positive 
position

• A net positive position 
enables growth in CEA's 
Days Liquidity on Hand 
(DLOH) and the pursuit of 
an investment-grade 
credit rating

• CEA estimates ending FY 
2025-2026 with an Ending 
Net Position of $79.5M 
and 107 DLOH

Connecting with Our 
Communities

• 7,300 people engaged at 
community events since 
2024

• 151 community 
engagements since 2024

• $78k invested in 
sponsorships since 2024

• 36,000 customer support 
calls since launch

• 250+ languages 
supported by CEA’s call 
center
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Questions/Discussion – Item 1
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Item 2: CEA Fiscal Year 2025/2026 
Budget Update & Review CEA Draft 
Fiscal Year 2026/2027 Budget
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FY2026-2027 Fiscal Year
Operating Budget

Initial Review
June 11, 2026
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FY2026-2027 Budget Timeline

• Board Meeting May 28, 2026 – Initial Budget Review
• With actual financial results through February 2025

• CAC Meeting June 11, 2026 – Draft Budget Review
• With actual financial results through February 2025

• Board Meeting June 25, 2026 – Final Budget Recommendation
• With actual financial results through March or April 2025
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Financial Performance Projected through June 30, 2026
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YTD Actuals 

through 

2/28/26

YTD Budget 

through 

2/28/26

Variance:  

Favorable / 

(Unfavorable)

Full Year Forecast 

FY2025-2026

Full Year Budget 

FY2025-2026

Variance:  Favorable / 

(Unfavorable)

OPERATING REVENUES

Total Operating Revenues $277,975,403 $282,134,299 ($4,158,896) $377,122,038 $383,146,909 ($6,024,870)

OPERATING EXPENSES

Total Cost of Goods Sold (Energy Expense) 217,332,330     238,216,348     20,884,018       308,641,283                  333,540,321                  24,899,038                    

Other Operating Expenses (excluding COGS) 7,144,314         8,957,918         1,813,604         11,146,998                    13,363,246                    2,216,248                      

Total Operating Expenses $224,476,643 $247,174,265 $22,697,622 $319,788,281 $346,903,567 $27,115,286

OPERATING INCOME/(LOSS) $53,498,760 $34,960,034 $18,538,726 $57,333,758 $36,243,342 $21,090,416

NON-OPERATING REVENUES (EXP.) -                    -                                

Total Nonoperating Income/(Expense) 240,156            (273,003)           513,160            837,864                         (380,692)                       1,218,556                      

-                              -                                              

CHANGE IN NET POSITION $53,738,916 $34,687,030 $19,051,886 $58,171,622 $35,862,650 $22,308,971

Beginning Net Position 21,379,112       14,787,266       21,379,112                    14,787,266                    

Ending Net Position $75,118,029 $60,478,972 79,550,734                    $50,649,916

DLOH 114                   94                     107                                81                                  

Year-to-date Full Year
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Key Observations for Full Year (FY2026)
• Current forecast is to end the year with Change in Net Assets of 

$58.2 million
• $22.3 million above Budget
• End year with positive $79.6 million of Net Position
• DLOH at 107 versus Budget of 81

• Revenues slightly below Budget
• $6.0 million (1.6% below Budget)

• Energy expenses
• Forecast of $24.9 million below Budget
• Some components above Budget and some below Budget
• Contingency mostly not needed this fiscal year as prices stayed 

unusually low for most of the year
• Other Expenses

• Forecast of $2.2 million below Budget 
• Expenses at 3.0% of revenues
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FY2026-2027 Budget Detail
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Key Assumptions
• Rates

• Assuming no change in rates from current levels through the 5-year projection
• Note: CalCCA rate projections show potential for significant SDG&E generation rate decrease next 

year
• Revised Load Forecast in process. May have impact on revenue forecast

• Revenues
• Assumes $0.8 million of rate credit per month through December 2026 related to Rate Relief credit 
• Does not yet reflect revised load forecast that PEA is doing
• PEA is under-assuming Green Premium revenues by about $1.0 million per year

• No load growth
• Customers – number, mix and usage all flat
• PEA assumes 1.8% in their model

• Programs Budget – 
• Targeting 3% of Revenues at end of 5 years (other CCAs are 3-5%)
• FY2027 - $0.5 million (0.3% of revenues)
• FY2028 - $2.5 million (0.6%)
• FY2029 - $5.0 million (1.3%)
• FY2030 - $8.0 million (2.1%)
• FY2031 - $11.7 million (3.0%) 22
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Key Assumptions – Staffing
• Staffing and Administration

• Today – 11 positions
• At June 30, 2026 – 16 positions
• At June 30, 2027 – 20 positions

Assume: 4 new positions in Budget year
• Rates Specialist
• HR Part-time
• Employee 3 (TBD)
• Employee 4 (TBD)
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Key Assumptions – Energy Costs
• Contingency

• Includes 10% contingency
• Approximately $25-28 million per year

• NEM Expenses
• Assuming 20% growth in FY27 over FY26 estimate
• FY25 growth was 40%
• FY26 growth forecasted to be 40%
• FY28 to FY31 - 10% growth
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Other Observations – Energy Costs
• RA – Had to buy 2 years ahead when prices were high – 

impact expected to be seen in higher prices in FY2026/27
• Base Energy costs - similar to RA in that still impacted by 

hedge contracts bought 2 years earlier when prices were 
much higher

• RECs
• Higher in FY27 and FY28 reflecting higher RE percentage

• CY26 55%
• CY27 – 60%
• CY28- 75%
• CY31-90%

• FY29 jump related to Darden project starting
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5-Year Outlook
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Questions/Discussion – Item 2
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Item 3: Hydrogen Vehicle Fueling 
Stations
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Background

• Hydrogen is a colorless & odorless gas. It is one of the most 
abundant chemicals in the universe

• It is currently used in Hydrogen vehicles or Fuel Cell Electric 
Vehicles 
• Reduces air pollution compared to traditional gas vehicle, water is the 

only byproduct
• Limited adoption due to high cost of fuel cells
• Quick refueling, however, limited hydrogen fuel stations available 

(majority are located in California)

• Can CEA buy hydrogen energy and supply it to its customers? 
Should CEA invest in Hydrogen refueling stations?
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Hydrogen Fuel in California
• California is one of the few states in the country that has 

invested in a hydrogen fuel station network
• ~60 light-duty stations and 13 heavy-duty stations, with more under 

development. 
• Refueling options in San Diego are very limited.

• There are 14k hydrogen vehicles registered in the State
• Uptake of these vehicles has not been increasing over time. 
• Total of 36m registered vehicles in the state, (0.04% of total vehicles are 

hydrogen).

• Heavy-duty fleets may prove to have more potential – a local 
example, North County Transit District (NCTD) has a plan to 
achieve a 100% zero emission bus fleet by 2042

•  12 hydrogen fueled busses stationed in Oceanside.
• NCTD has started construction already on a hydrogen fueling station at 

its bus depot in Oceanside.
• NCTD has described that this may also facilitate moving toward a 

hydrogen-powered rail fleet as well.
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Potential Role for CEA
• CEA staff have explored various avenues for CEA to be involved in hydrogen:

1. CEA may consider hydrogen-to-energy electricity sources for future offtake agreements, if the 
creation of the hydrogen involved renewable sources. To date, this technology is in early stages of 
development and as not been available to CEA (and likely not cost effective compared to other 
renewable options, at the moment).

2. One other CCA – Lancaster Energy – chose to take a more direct role in the hydrogen economy 
and has started a separate JPA – First Public Hydrogen (FPH2) – to facilitate public leadership and 
ownership of the hydrogen supply chain to California buyers (transit agencies and others).

3. CEA could become a Member of FPH2 to both stay abreast of the latest developments in 
hydrogen supply and potentially explore more direct participation in the hydrogen economy in the 
future. CEA is actively exploring this route.

• Regarding Option #2: CEA’s core limitation to exploring hydrogen fuel provision to 
customers is CEA’s JPA, which defines CEA’s role as electricity provision.

• A JPA amendment would be required for CEA to be a provider of hydrogen fuel to 
customers or to fund hydrogen fueling stations.



Questions/Discussion – Item 3
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Item 4: Subcommittee Reports
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Questions/Discussion – Item 4
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Item 5: Committee Member 
Announcements
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Questions/Discussion – Item 5
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