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Item 1. CEO Update

» 3/28/24 CEA Board Meeting Recap

* Feed-In Tariff (FIT) Program

« Board approved Resolution 2024-002 adopting the FIT program
schedule, application form, and power purchase agreement.

» Regulatory Update
* Provider of Last Resort (POLR) CPUC proposed decision.

» Solar Plus Program Welbsite Portal

o Staff presented an overview of the web sign-up process.
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Item 1. CEO Update

» Oceanside & Vista enrollment and participation rates

# of Eligible | # of Opt- # of Opt- |Participation
City Customers downs # of Opt-Ups Outs Rate
Oceanside 61,554 40 16 1,226 98.0%
Vista 33,562 16 237 432 98.7%
TOTAL 95,116 56 253 1,658 98.3%
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Solar Plus - Solar + Battery Storage

» Affordable - $0 Upfront Costs
» Equitable Access — No Credit Application

» Energy Cost Savings — Maximize use of battery to avoid
generation & delivery costs

 GHG Reductions - Increased renewable energy in CEA

 Reliability — Use of battery during power shut offs and/or
peak demand times
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Solar Plus - Solar + Battery Storage

 Soft Launch during March
« Wider scale roll out once Soft Launch is complete

* www.TheCleanEnergyAlliance.org/Solar-Plus
* Program also accessible directly from Tesla.com/solarpanels

« SIgnup process presentation available upon request
8 Applications as of April 4t
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Solar Plus - Solar + Battery Storage

» Key Learnings:
 Collaboration between CEA/PE/Tesla is key
» Customers appreciate the personal attention
» Prepare customers for the application
» Customers need an SDGE online account
» Oceanside and Vista customers eligible soon
 Plan to expand Program to include a Battery-only option
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CAC 2024 Workplan

MEETING DATE WORK PLAN/TOPICS

March 14, 2024 1 -3pm Discuss a Clean Energy Recognition Program for Board consideration
(0 Lo=E 1 e LRl [T [ He, ET i [ A3 Review Oceanside & Vista Marketing & Outreach strategy for input
and CAC Assistance Assignment;

Identify Ad-Hoc CAC Subcommittees - purpose and CAC assignments
April 11, 2024 1 - 3pm Review FY 2024/25 CEA Budget Projection and Provide Input for
Oceanside Council Chambers [:leEIfeR&elaN[e [ -1dlo]d!

Solar Plus Update

June 13, 2024 1 - 3pm Review CEA Draft FY 2024/25 Budget

Oceanside Council Chambers RLEEYAVEHIE

August 8, 2024 1 -3pm Oceanside/Vista Enrollment Recap

Oceanside Council Chambers

October 10, 2024 1 - 3pm Review Ad-Hoc Subcommittee Work for Preparation to Present to

Oceanside Council Chambers  [:leElfe
2024 Achievements and 2025 Workplan Suggestions for Board CLEAN
Consideration in January ENERGY

TBD If needed 1 - 3pm |

ALLIANCE

Oceanside Council Chambers .
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