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Item 1: CEO Update
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Item 1: CEO Update

• 2/29/24 CEA Board Meeting Recap
• Amended JP Morgan line of credit (LOC)

• Board approved Resolution 2024-001
• Increased LOC to accommodate Oceanside & Vista launch
• LOC was increased from $25MM to $40MM  with an additional 

$10MM LOC available. 
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Solar Plus – Solar + Battery Storage
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• Affordable – $0 Upfront Costs
• Equitable Access – No Credit Application
• Energy Cost Savings – Maximize use of battery to avoid 

generation & delivery costs
• GHG Reductions – Increased renewable energy in CEA
• Reliability – Use of battery during power shut offs and/or 

peak demand times



Solar Plus – Solar + Battery Storage
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• Soft Launch during March
• Wider scale roll out once Soft Launch is complete
• www.TheCleanEnergyAlliance.org/Solar-Plus
• Program also accessible directly from Tesla.com/solarpanels



Questions/Discussion
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Item 2: Clean Energy Recognition 
Program
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Item 2: Clean Energy Recognition 
Program
• Green Impaction Champion Recognition 

Program
• Welcome letters are sent to residential & 

business customers 
• Include window clings

• Business customers receive:
• Promotion on CEA website with their logo and 

website link
• Social media announcement recognizing the 

business

• Suggested Changes to Program?
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Questions/Discussion
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Item 3: Oceanside & Vista 
Marketing Outreach Strategy
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Notice Schedule

• February
• Pre-enrollment Postcard

• March
• Pre-enrollment Postcard

• May
• Welcome Letter

• June
• Post-enrollment Postcard
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Print & Social Media Communications
• Coast News – Oceanside

• 200,000 readers
• Coast News Inland Edition – Vista

• 10,000 readers
• Vista Press 

• 25,000 subscribers
• North County Daily Star – Vista & Oceanside

• 650,000 residents in distribution area
• Vista Magazine
• Oceanside Magazine
• Google, Facebook, Instagram Ads
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The Vista Moonlight Amphitheater 
Sponsorship
• Logo recognition on Moonlight website & social media
• CEA name/logo listed in 70,000 summer season show 

programs
• Quarter-page advertisement in 70,000 summer show 

programs
• Custom banner on Moonlight Amphitheatre North & South 

entrances
• Full-page digital ad on Moonlight Amphitheatre billboard 

during all Moonlight Stage Production events
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Item 3: Oceanside & Vista Marketing & 
Outreach Strategy

Event Date

Oceanside Chamber of Commerce, Meet the City 3/21/24 5pm – 7pm

MainStreet Oceanside, Sunset Market 3/28/24 5pm – 9pm

Vista Business Breakfast 4/3/24 8am – 10am

Vista Chamber of Commerce, Government Affairs 4/7/23 12pm – 1:30pm

San Marcos Chamber of Commerce, Spring Fling 4/7/24 9am – 5pm 
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CAC Volunteer Opportunities:



Item 3: Oceanside & Vista Marketing & 
Outreach Strategy

Event Date
Alta Vista Botanical Gardens, Earth Day 4/20/24 10am – 3pm
Sony Electronics, Earth Day Fair 4/23/24 11:30am – 1:30pm
Carlsbad Chamber of Commerce, Green Business Expo 4/27/24 9am – 1pm
Ocean Hills Country Club, Senior Expo 5/18/24 10am – 2pm
Escondido Downtown Business Association, Street Festival 5/19/24 10am – 6pm
Vista Strawberry Festival 5/26/24 8am - 6pm
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CAC Volunteer Opportunities:



Questions/Discussion
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Item 4: Identify Ad-Hoc CAC 
Subcommittees

3/14/2024 17



Item 4: Identify Ad-Hoc CAC 
Subcommittees
• Current Subcommittees
• School Outreach 

• Debra Schade – Chair
• Lynda Daniels
• Paige DeCino
• Mo Lahsaiezadeh
• Jennifer Kerschbaum
• Nanci Oechsle

• Green by 2035
• Dolores Davies Jamison – Chair
• Debra Schade
• Tracy Reed
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Questions/Discussion
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CAC 2024 Workplan
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MEETING DATE WORK PLAN/TOPICS
March 14, 2024  1 – 3pm
Oceanside Council Chambers

Discuss a Clean Energy Recognition Program for Board consideration
Review Oceanside & Vista Marketing & Outreach strategy for input and CAC Assistance 
Assignment;
Identify Ad-Hoc CAC Subcommittees -  purpose and CAC assignments

April 11, 2024 1 – 3pm
Oceanside Council Chambers

Review FY 2024/25 CEA Budget Projection and Provide Input for Board Consideration
Solar Plus Update 

June 13, 2024 1 – 3pm
Oceanside Council Chambers

Review CEA Draft FY 2024/25 Budget 
Review Website

August 8, 2024 1 – 3pm
Oceanside Council Chambers

Oceanside/Vista Enrollment Recap

October 10, 2024 1 – 3pm
Oceanside Council Chambers

Review Ad-Hoc Subcommittee Work for Preparation to Present to Board
2024 Achievements and 2025 Workplan Suggestions for Board Consideration in January

TBD If needed 1 – 3pm
Oceanside Council Chambers


