
Members of the public can address the Committee on items on 
the agenda at the time the item is being addressed or during 
Public Comments for topics that are not listed on the agenda. 

Speakers are limited to three (3) minutes each. Please submit a 
Speaker’s Slip to the Board Clerk prior to the announcement of 
the item to be heard. In conformance with the Brown Act, no 
Board action can occur on items presented during Public 
Comment.
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Item 1: CEA Update
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CEA Enrollment Stats
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Member City
Eligible 

Accounts
Clean Impact – 
50% Renewable

Clean Impact 
Plus - 75% 

Carbon Free

Green Impact – 
100% Renewable

Participation 
Rate

Carlsbad 55350 208 49449 659 91%

Del Mar 3027 9 2758 71 94%

Escondido 57321 182 53503 69 94%

Oceanside 74800 238 69381 103 93%

San Marcos 38157 131 35412 70 93%

Solana Beach 7994 18 7143 164 91%

Vista 39588 98 37007 343 94%

TOTAL 276,237 884 254,653 1,479 93%

CEA serves a total of 257,016 customer accounts across its seven member agencies
Metrics as of June 8, 2026.
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Completed Community Events
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Item 1

DATE DESCRIPTION CITY

June 18, 2026 San Onofre Nuclear Power Plant Tour Pendleton

June 20, 2026 NSDC NAACP Juneteenth Festival Oceanside

June 20, 2026 AD76 Family Palooza Escondido



Upcoming Community Events
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Item 1

DATE DESCRIPTION CITY

July 25, 2026 Carlsbad Food and Wine Festival Carlsbad

August 4, 2026 National Night Out Oceanside

August 5, 2026 Escondido City Council Presentation Escondido

August 8, 2026 Flapjacks for Backpacks San Marcos

August 11, 2026 Vista City Council Presentation Vista

Sept. 19, 2026 NCAAWA Gentlemen's Gourmet Oceanside

Sept. 30, 2026 CPUC Small & Diverse Business Expo San Francisco

October 1, 2026 CPUC - GO 156 Supplier Diversity En Banc San Francisco
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Solar Plus and Battery Bonus Update
Member 

City
Solar Plus

Solar Plus 
Connect

Battery Bonus
Battery Bonus 

Connect
Status Active Complete Active Complete Active Complete Active Complete

Carlsbad 5 1 3 0 0 3 3 7

Del Mar 0 0 1 0 0 0 1 0

Escondido 5 5 13 0 0 0 3 9

Oceanside 6 2 6 0 0 0 3 11

San Marcos 7 2 3 0 1 0 2 5

Solana 
Beach

2 0 1 0 0 0 1 1

Vista 5 2 7 0 1 1 4 9

TOTAL 30 12 34 0 2 4 17 42

Metrics as of June 9, 2026.
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Connect Programs SGIP Funding
Member City

Solar Plus Connect
Battery Bonus 

Connect
Carlsbad $85,120 $178,200
Del Mar $26,032 $0
Escondido $398,748 $237,600
Oceanside $180,315 $246,599
San Marcos $89,877 $158,400
Solana Beach $25,426 $39,600
Vista $164,972 $271,596

TOTAL $970,490 $1,131,996
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Metrics as of June 9, 2026.
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PeakSmart Savers Participants 
Member City PeakSmart Savers 

Participants
Carlsbad 12
Del Mar 1
Escondido 8
Oceanside 16
San Marcos 3
Solana Beach 0
Vista 15

TOTAL 55
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Metrics as of June 9, 2026.
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Rate Relief Credit Opt-Downs
Member City Commercial Residential Total

Carlsbad 51 51
Del Mar 3 3
Escondido 1 32 33
Oceanside 1 58 59
San Marcos 1 22 23
Solana Beach 2 2
Vista 22 22

TOTAL 3 190 193
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Metrics as of July 6, 2026.
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Risk Oversight Committee (ROC)
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Item 1

• The Risk Oversight Committee (ROC) met on June 16, 2026
• Staff provided an update on CEA’s portfolio including energy 

hedges and how CEA is meeting its renewable and carbon-
free energy, resource adequacy and incremental capacity 
obligations

• CEA is looking good to meet remaining 2026 power supply 
needs across all categories

• At their March 2026 meeting, the ROC received additional 
information on CEA’s consideration of prepayment bonds.

• Staff/ROC will provide a full report at the July 30th Board 
Meeting

• The next quarterly ROC meeting is scheduled for September 
3, 2026



Questions/Discussion – Item 1
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Item 2: New DER Technologies and 
Integration
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What are DERs?

• Distributed Energy Resources (DERs) are small-scale 
technologies that can generate, store, or manage 
electricity and operate at homes, businesses, or community 
facilities rather than large centralized power plants. 

• Examples of DERs include:
• Solar PV
• Battery energy storage 
• Electric vehicles 
• Demand response devices (ex. smart appliances/thermostats)
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Emerging DER Technologies

• Vehicle-to-Grid (V2G) and Smart EV Charging 
• EVs can both consume and supply electricity

• Solid-State Batteries 
• An advanced lithium-ion battery that offers higher energy density, 

increased safety, and faster charging

• Smart Inverters 
• Next-generation solar and battery inverters can provide grid 

stability services

• Hydrogen and Fuel Cells 
• Provide long-duration energy storage and resilient power 

generation
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How can they be integrated?

• A Virtual Power Plant (VPP) is a network of DERs that are 
aggregated through software to operate as a single power 
plant 

• Benefits include:
• Improved grid reliability and resilience 
• Reduces peak electricity demand 
• Maximizes the value of customer-owned DERs
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How a Virtual Power Plant Works
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DERs

•DERs spread 
across homes 
and businesses

Communication 
Layer

•Hardware 
installed on-site 
that 
communicates 
between the 
DERs and VPP 
software (ex. 
smart 
thermostat)

Management & 
Optimization Layer

•The “brain” of 
the VPP, 
operated by the 
CCA

Utility Grid

•Aggregated 
power is fed into 
the local 
distribution grid 
to meet peak 
demands
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Questions/Discussion – Item 2
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Item 3: Social Media Marketing 
Efforts & Website Updates
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Marketing/Outreach Goals
• Build brand awareness and strengthen position as a partner 

to the communities we serve
• Increase engagement and reach on all platforms through: 

• Video content
• Paid advertising
• Collaboration with external organizations
• Bilingual content

• Highlight CEA values, expertise, and commitment to 
community service

• Emphasize education around clean energy topics through 
approachable storytelling
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Current Metrics
• Social Media Platforms

• LinkedIn (915 followers) ↑ 52%

• Instagram (517 followers) ↑ 39%

• Facebook (237 followers) ↑ 18%

• X (136 followers) ↑ 8%

• YouTube (128 subscribers) ↑ 3%

• 2-3 posts per week per platform
• Topics include

• Program updates, community 
events, education, reminders
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Annual Metrics 2025-2026
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• Key Takeaways 
• Social media reach expanded 

across all platforms
• LinkedIn remains the top 

performing channel overall
• Instagram generated largest 

increase in content reach
• Facebook drove audience 

action (link clicks)
• Small ad investments helped 

major reach growth

Metrics reflect July 1, 2025–June 30, 2026 reporting period.

171,262
Impressions

+254%

14,014
Engagements

 +246%

9,866
Link Clicks

 +483%

866
Posts Published

 +32%

$160
Marketing Dollars 

Spent

Item 3



2025 Subcommittee Recommendations

• Follow regional organizations & partners
• CEA now follows 118 regional or climate-oriented organizations on 

Instagram
• Increased “collaborations” with regional organizations

• Produce informational “Tiny Mic” clips on various CEA topics
• Posted a “Meet the Team”/”Meet the Board” series ft. various 

educational topics

• YouTube video highlighting CEA
• Published “Understanding Your Bill” webinar in English/Spanish

24

Item 3



Meet the Team Series
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• Series focused on introducing 
staff, the board and various 
educational topics.

• On Facebook and Instagram: 3x 
the average video views 
compared to CEA’s average 
video post. 

• Across platforms, the series 
generated nearly 6x the average 
comments per post. 
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Showcasing Community Outreach
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• Continued increase of human-centric content 
• Simultaneously highlighting CEA in the community 
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CSUSM Student Marketing Project

• Strategic Marketing and Social Media Plan prepared for 
CEA by students from California State University San 
Marcos (CSUSM)

• Partnership with CSUSM to offer senior business 
students an opportunity to practice their expertise area 
relevant to the students’ degree

• The students’ 90+ page report offered an extensive 
review of CEA’s marketing and social media efforts and 
series of recommendations

• As a not-for-profit agency, CEA received the report at 
no cost
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Additional Updates
• Website

• Revamped Green Impact 
Champions webpage

• Bill Comparison calculator
• Updated programs search feature
• Frontwave Arena website 

scavenger hunt

• Social Media
• Live posting at community events
• Human-centric posts
• Reducing number of total overall 

posts
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2026-2027 Future Updates
• Website

• Key documents page
• FAQs page
• Menu navigation 
• Search function on home page
• Refreshing various pages

• Social Media
• Green Impact Champion spotlight series
• Social media following campaign
• YouTube reorganization
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Questions/Discussion – Item 3
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Item 4: Subcommittee Reports
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Questions/Discussion – Item 4
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Item 5: Committee Member 
Announcements

33



Questions/Discussion – Item 5

34


	Slide 1: Members of the public can address the Committee on items on the agenda at the time the item is being addressed or during Public Comments for topics that are not listed on the agenda.   Speakers are limited to three (3) minutes each. Please submit
	Slide 2: Community Advisory Committee Meeting
	Slide 3: Members of the public can address the Committee on items on the agenda at the time the item is being addressed or during Public Comments for topics that are not listed on the agenda.   Speakers are limited to three (3) minutes each. Please submit
	Slide 4: Item 1: CEA Update
	Slide 5: CEA Enrollment Stats
	Slide 6: Completed Community Events
	Slide 7: Upcoming Community Events
	Slide 8: Solar Plus and Battery Bonus Update
	Slide 9: Connect Programs SGIP Funding
	Slide 10: PeakSmart Savers Participants 
	Slide 11: Rate Relief Credit Opt-Downs
	Slide 12: Risk Oversight Committee (ROC)
	Slide 13: Questions/Discussion – Item 1
	Slide 14: Item 2: New DER Technologies and Integration
	Slide 15: What are DERs?
	Slide 16: Emerging DER Technologies
	Slide 17: How can they be integrated?
	Slide 18: How a Virtual Power Plant Works
	Slide 19: Questions/Discussion – Item 2
	Slide 20: Item 3: Social Media Marketing Efforts & Website Updates
	Slide 21: Marketing/Outreach Goals
	Slide 22: Current Metrics
	Slide 23: Annual Metrics 2025-2026
	Slide 24: 2025 Subcommittee Recommendations
	Slide 25: Meet the Team Series
	Slide 26: Showcasing Community Outreach
	Slide 27: CSUSM Student Marketing Project
	Slide 28: Additional Updates
	Slide 29: 2026-2027 Future Updates
	Slide 30: Questions/Discussion – Item 3
	Slide 31: Item 4: Subcommittee Reports
	Slide 32: Questions/Discussion – Item 4
	Slide 33: Item 5: Committee Member Announcements
	Slide 34: Questions/Discussion – Item 5

